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Purpose & Ground Rules

Purpose Answer real -world questions, handle high - level 
strategy issues, and share best practices on 
strategy, execution, planning

Duration 45 -60 minutes

Your 
Role

Ask questions: Questions can be submitted via 
the Chat Box on right at any time. **

Offer suggestions: Share your experience via the 
Chat Box during the topic at hand

Details Session is being recorded and a follow -up email 
this week will include a link to this huddle as well 
as the supporting slides.



About Us

In the past three years we haveé

Managed 100+ strategic planning processes

Deployed 800+ strategic management systems 
(MyStrategicPlan, MyNonprofitPlan , MyChurchPlan )

Built consensus and commitment with 3,000+ executives, 
managers, boards

Empowered 1 million+ strategist & soon - to -be strategists



Agenda

I. Strategy Stat of the Month

II. How do you determine your competitive 
advantages in todayôs environment? 

III. People Accountability: How do I drive 
accountability throughout the organization? 

IV. Visiting Strategy Leader - Morton Glassberg ï
continuing the focus on accountability

V. Tap into the Wisdom of the Crowd: Your 
Questions (Time Permitting)



Strategy Stat

87
- MPH lawn mower land speed record

- % that average consumer will spend after 

Great Recession



TOPIC: COMPETITIVE 
ADVANTAGES

How do you determine your competitive  
advantages in todayôs environment?



Competitive Advantage: 
What is it?

Competitive strategy is about being different. 

It means deliberately choosing to perform activities 
differently or to perform different activities than 
rivals to deliver a unique mix of value.ò

-- Michael Porter

-or-

Competitive advantage is what your company 
does better that anyone else.  It is what makes 

you unique.
--M3 Planning



Are you unique like this?


