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Your Ask questions: Questions can be submitted via

Role the Chat Box on right at any time. **

Offer suggestions: Share  your experience via the
Chat Box during the topic at hand

Details Session is being recorded  and a follow -up email
this week will include a link to this huddle as well
as the supporting slides.
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About Us

©®1ln the past t h r e e f_.’. B - -
Managed 100+ strategic planmng processes-’ e

Deployed 800+ strategic management system-s~
(MyStrategicPlan, MyNonprofitPlan , MyChurchPlan )

® Built consensus and commitment with 3,000+ executives,
managers, boards

® Empowered 1 million+ strategist & soon -to - be strategists
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swor Analysis: How to perform one for yo
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| People Accovu- _.,,aﬁfli y: F

accountablllty' | throughout th'e organlzatlon’?

Visiting Strategy Leader Morton Glassberg
continuing the focus on accountability

Tap into the Wisdom of the Crowd: Your
Questions (Time Permitting)
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How do you determine your  competitive
E e ~ ' e ? i Bk }w;"':. ‘ Y




Competitive advantage Is what your company
does better that anyone else. It is what makes
you unique.
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Are you unique like this? OM3
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